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OUTSOURCING : CAN IT HELP IN THE CURRENT TURMOIL
OF IT STAFF TURN-OVER

The Pros And Cons of IT Outsourcing

Have you been thinking outsourcing one or
more IT tasks ? From programs development,
network monitoring and support, help desk,
security or any other variety of IT tasks ?

With the current turmoil in IT staff and the
heavy turn-over noticed in the Lebanese
banking sector, outsourcing may be one of the
multiple solution to face this challenge. Before
moving forward, it is imperative to compare
the pros and cons of outsourcing. And it is also
very important to understand the effect
outsourcing can have on company culture.

Advantages Of Outsourcing

Knowing the benefits of outsourcing will help
decide if this is something that could work for
your business. Here are some reasons to give
this a try:

1. No need to hire more employees

When you outsource, you can pay your help as
a contractor. This allows you to avoid bringing
an employee into the company, which saves
you money on everything from benefits to
training.

2. Access to a larger talent pool

When hiring an employee, you may only
have access to a small, local talent pool. This
often means you have to compromise. By
outsourcing, you gain access to more talents.. If
you need specialized help, it often makes sense
to expand your search.

3. Lower labor cost
Every company has its own reason for doing

BY : Dr. ANDRE GHOLAM™

this, with many chasing lower labor costs. You
don’t want to trade quality for price, but
outsourcing often allows you to get the best of
both worlds. By searching a global talent pool,
it is easier to find the right talent at the right
price.

4. Improved focus on core business activities
Outsourcing can free up your business to focus
on its strengths, allowing your staff to
concentrate on their main tasks and on the
future strategy.

Even if an organization does outsource, it does
not mean they lack IT themselves. Sometimes
the outsourcing is done to patch up weaker
areas of the organization or assist with larger
projects. But what this does is allow for on-site
staff to focus on their specialties and prioritize
goals. For instance, if a company outsources IT
to handle necessary customer inquiries, its own
team can prioritize larger tasks such as
cybersecurity monitoring, network impro-
vements, or installation of new infrastructure.

5. Increased efficiency

Choosing an outsourcing company that
specializes in the process or service you want
them to carry out for you can help you achieve
a more productive, efficient service, often of
greater quality.

6. Things Get Done Fast

One of the top reasons businesses tend to
outsource work is because it will get done
quicker. If you are working with a limited
number of staff members, you can get things
done a whole lot quicker by passing time-

* Consultant Informatique — PhD, CISA, CISM, CRISC, Professeur a I’USJ,
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consuming tasks on to an outsourcing services
provider.

7. Access to advanced technologies

In the world of technology and science
booming today, most companies have to
expose a wide range of cutting edge technology
if they do not want to be out of date and left
behind by  competitors.  Nevertheless,
investment in technology innovation is not a
piece of cake, always requires a large amount
of capital. Especially when technology
continues to change, it becomes more difficult
to absorb new technology. At this point,
outsourcing will help businesses solve the
problems, businesses can still innovate, method
new and modern things without too much
money.

Disadvantages Of Outsourcing

Despite the many benefits of outsourcing, you
don’t want to go down this path until you
compare these to the potential drawbacks:

8. Lack of control

Although you can provide direction in regard to
what you need to accomplish, you give up
some control when you outsource.

There are many reasons for this, including the
fact that you are often hiring a contractor
instead of an employee. And since the person is
not working on-site, it can be difficult to
maintain the level of control you desire.

9. Communication issues

This doesn’t always come into play, but it is
one of the biggest potential drawbacks.
Communication is essential to success in the
business world.

A factor which should consider, commu-
nication can suffer serious lapses depending on
the provider. Long periods between inquires
and conversation are problematic, as the slower
the outsourced response, the more services are
affected. If for instance, you are dealing with a
security issue, fast communication is essential.
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For example, if you outsource cybersecurity
services to a third party in this scenario, the
lapses in communication would significantly
hinder your business efficiency and extend
other problems.

10. Problems with quality and service delivery
Despite all the benefits of outsourcing, it is
only a good thing if you are receiving the
quality you expect. Anything less than this will
be a disappointment.

This is not to say you cannot successfully
outsource particular tasks, but you need to
discuss the expected quality upfront.

Service delivery may fall behind time or below
expectation.

11. Confidentiality and security

Data confidentiality and security could be at
risk with external persons having access to
your information.

Just as security improves, it can also suffer
from potential risks. This is because a company
relies on a secondary party to handle its data,
either in part or whole. If said company does
not have the same safety standards or is
compromised in some way, your information
will suffer. Traditionally, third parties will take
appropriate means to shield your information,
but that is not typical for all managed
providers.

12. Lack of flexibility

Signed contract and/or SAL could prove too
rigid to accommodate change, mainly in a very
dynamic environment.

13. Instability and management difficulties
The outsourcing company could also suffer
from the current problems in the market and
this can affect its delivered services and
therefore your business. A situation that could
lead to frictions.

Impact on Company Culture and on Morale
It is easy to focus on the benefits of



outsourcing, all without considering the impact
it can have on your company as a whole. If you
plan on outsourcing, you need to take steps to
ensure that it does not have a negative effect on
company culture.

A positive work culture leads to a higher level
of productivity, so you do not want to do
anything to jeopardize this. Some of the ways
outsourcing can negatively affect company
culture include:

Upset employees as they may feel they are
being replaced

Confuse employees who do not understand
why you are outsourcing particular tasks

Add challenges to the daily workflow of the
company

Outsourcing does not always have a negative
impact on company culture, but you need to
protect against this before you ever take a step
in this direction. This typically means
discussing your decision with any employees
who could be impacted.

Outsourcing may impact your staff too,
depending on the extent. No one wants to think
their job is on the line, especially for essential
services  like  cybersecurity and IT
infrastructure. Depending on how extensive a
company on board third-party resources,
morale is something to consider. Disheartened
staff may work less or grow frustrated with
their environment, resulting in quality loss and
in some cases, turnover.

There are many pros and cons of outsourcing,
all of which you should carefully consider
before deciding for or against this strategy.
With the ability to affect company culture, this
is not something to take lightly.

Avoid Outsourcing Pitfalls

To avoid common outsourcing pitfalls,
consider the following:

What are your core strengths and what are
secondary? What processes are you thinking of
outsourcing and why ? Is the function a key
task which your business needs to control
directly to ensure its future competitiveness ?
What are the costs of doing it in-house? Include
hidden costs. Also, what are the costs of not
outsourcing ? Will your business suffer if it
does not invest in the expertise or the facilities
that an outsourcing partner might provide ?
Check the return on investment (ROI).

Are you prepared to spend the time and energy
required to manage the outsourcing
relationship ?

Be sure that you are ready to outsource, and
clear on the benefits of doing so, before you
take the plunge.

Mitigate Outsourcing Risks

Outsourcing benefits go hand in hand with
risks. Not all will be avoidable, but there is a
way of mitigating their impact.

Before agreeing an outsourcing contract, you
need to plan what you will do if problems arise.
For example, if the provider you have chosen is
not able to complete the tasks, you may want to
consider having other service providers that
you can turn to relatively quickly or taking the
outsourced processes back in-house.

It is important that the contract between you
and the outsourcing company sets out the
circumstances in which you can make such
changes. If not, the outsourcing company could
claim compensation
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